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Tneroduction:

-~ Problen of disruption and violence on campus of most concern €0 public.

1 vould 1ike to aske these bservations:

1. 1 understand fully that the public will not - and should mot - tolorate

the violence, and that 1f the universitics canmot control i, the
public will--even, unfortunacely, 1f the methods of public concrol

may seriously injure or even destroy the University.

. “Purther, T believe that the universitics mst control disruption and
violencs, ox cease o function as universicics. Mbove all, a niversity
st be open 5o a free discussion of ideas. It camot permit the
tapatraent of that freedon by fts oun students. It mist €ake the action
necessary to protect that freedom - whether that msans the use of polica
foxce -- o the suspension or cxpulsion of some of its meabers ot both.

3. Whatever sccion s caken; hovever, must 1ikevige be protective of the

cights of scudenca - vhich include the Fight o dissgree, to dissent,

to dxmatize their dtssent by desonatrations or protest, and the sight,

when they are accused, to a faix heating.
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The disciplinary procedures at the Unfveraiey Last year vere ineffective

in two particulars: certatn types of dlsruption vere not covered fn the other-

wise excellent code of conduct and the court system was not adequate to

the hendLing of large number of cascs. The faculty, by legislation

has now repaired both of these faults.

Wieh the beginning of a new bulget year, ve have been able to effect

fome oxganizational changes that will strengthen the adminiatration of

the code. In addition, the Bnexgency Boaxd has provided funds o mgment

our security foree to provide for more effective fnvestigation, assonbling

and presentation of evidence to the student courts.

The University codo of conduct, fron the tine of its adoption eight

o nine years ago, has made it clear that students will not be protected

by the University if they ave guilty of broaking the Lave of the stace

ox the municipality. This is not a mattor of indifforance or lack of

compassion, but of cquity in relation to non-university studonts ahd

of the students' responsibility to the commnity at large.
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You know that the priecy terget of protest has been the
vax in Tndochina. 1 shall not discuss it dizestly other than to say
this: our generation has o real perception of the depth of feeling of
the young. Ve are hardened by the cixcumstances that have faced us
these past thirty years (an entire gencration):  the brucalitics of
Vorld Vo 11, the ruthless bosbing of London, the recaliatory bosbing
of Germany, the devastation of Fearl Harbor, tho horot but bloody

baceles of the Pacific, the dropping of atonic bombs on Hirochina
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and Nagasali, the texrors of the cold var, the rape of Mungary and

Crechoslovalia, have inured us to the sufferings of wer. Even those

of us vho are old enough to remesber or close enough to the ovont to
have read tho accounts, have forgotten how horeifted the Americans vere
Mhen a Gernan submarine sank the Lusitania with 2 lose of eleven hundred
Lives, one hundred and twenty-eight of them Amcricens. We have forgorten
the sense of gyilt the post-vorld War 1 generacion felt over America's
participation n that vars ve have forgotten the drestic anti-var sormons
of larey Encrson Fosdich and John Haynes Holmes, and hundreds of others,

we have foxgotcen the anti-

i talk of college students, the Oxford pledge
never again to bear amms. We have all but forgotten that 1 was those
Soelinge that the Commniste played wpon to suell the ranks of the
AmertcanLeague agatnst var and Faseisn sad other front organteations.

Wo must rencrbor 1€ ve are to understand the Inpassioned concern , the

angutsh, of the young,
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But ve mist reacuber, alo, and try to teach thes from our o

exportences, that ve invite dieaster and tragedy if ve react to wer by

withdraval into fsolationisn and weskne

Te w11l not be casy for us
to Learn how to be strong and co use that strengeh wisely.

One other prelintnary consideration: central to the issucs 1 am going
©o discuss 1s the engry assercion or the heunting concern that a democratic
governnont cannot manage the problems of a technological socicty. I believe
that it can, but a growing nusber of the young--not yet Large--doubt it.

BUE 4 we ave to manage the tochnological society, ve mst understand the
doncnsion of the problems it creates, and grapple with then straight
Sorvardly, even though the results may be patnful —- they will be far

Less painful than our failure to act.

1. The first of these problens is one peculiar to the university, namely,
the cooreion to attend college. 1 am not sure that I understand or agroo
With Vice President Agnew when he asserted that many students are in college
who do ot belong there. But 4f he meant that many students who do not
really want to attend college or university do so any way, then he is right.

And £t ought not be so.
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soctety, of course, mist have highly trafned men and St Fust have

means of identtfying those who are qualified to meet the exacting demands.

But the college degree 1s not the only mark of achievement. It fs simply

a conventent one, and becasse Lt 15 comventent Lt iz frequently writton tnto the

Job description wiether 1c 1o necessary to the job oF not. We need to find

alternative ways of recognizing ability and achicvemcnc.

n even moxe coerelve factor foreing reluctant young people into college,

ot at all subtle, but obscure nonetheless, is the unacknowledged need to

Keep young people out of the labos market. The drop-out is scorncd;

ought to be alloved to vork, encouraged to find hinself on the job or in

college. But our technologieal soclety fs o productive that it is cbarrassed

by a vealth of consuner goods and a surplus of labor--or s we belicve.

We groan under the burden of seven million ctudente in college and the

prospect of ten million, but ue wuld panic 1€ half or a third of them, were

suddenly placed on the labor market. In forty years of public exhortation,

we have not been able o match our needs, such as Housing, of improvement

of the enviroment, or the mininal uants of the poor, with the reservoir of

the unemployed or the reluctant student who wants to vork. Ve have not
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learned to manage our technologieal efficiency, to dixect or distribute
its products to the people who need then.

Radical students, and an {ncreasing number who are not radical, say
‘that we cansot do it in that the democratic socisty camnot manage techno-

logical hunge in the fhterests of husanity, that Lt treats its subjects,

Sncluding the youns, like stacks of IBH cards to be punched, sorted, and
distribuced. I¢ s vatn to say to them, as T have, that the Commnist
societies are far more manipulative and coercive, that they are Frequently
ruthless fn their oppression of the individual. The young--or most of them--
axe not talking about the Commnists; they are talking about their own
countey and its betternent. Some of them are persuaded that the only means o
effective change is government control of enterprise--socialiem.

1 do not sgree vith them. I believe hat the capialist system s
subject to control and direction, some of it self-inposed, for the benefit
of the vhole society as well as for the individuel--without the inposition

of & sterile bureaucracy, and without

crificing the creative energy of

the enterprise systen. If ve are going to improve the systen for the

dissatisficd young, the place to begin fs to give high school graduates
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altomate chotces, and so long as the drafe fs in offece, one as free
£rom or subject to the draft as the others.

One such alternate choice that has besn widely suggested is that the
federal government. should require of every high school graduate tvo years
of national service, efther in the military o in such peace tine cnter-
prises as VISTA or the Pesce Corpa. I do not like the idea. The element
of cocrcion remains. The young man who goes reluctantly to college might
g0 quite s reluctancly to VISTA, with similar unhappy, and perhaps
atsrupeive, resules.

16 the nacional service vere voluntary, good. That could provide a
meaningful outlet to many young people who sre anxious to and capable of
serving theix fellov nen.

A second possibility, open to you as businessaen, is to develop a
rational plan, with a stipulated goal, to set aside a iven mumbar of
posicions in your businesses that would be available to young men and vomen
Mo elect to oing your firm. Not dead-cnd jobs, but jobs with a future;
Jobs that might require addittonal training, ehrough sndependent study or
organtzed courses; Jobs that are matched to a mun's ability and motivation,

and not simply o the hours of college credit he has sccumlated. We mist
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£1nd @ way that neither forces a young man or voman fnto callege tor
forover closes the door on his aspizations once they axe awakencd. There
16 no reason, fn nommal tines, cven in this small state vby business should
Rot provide for thousands of able young people who slect the Job rather
than college. But it will take concortod offort and caxoful plamning--
cooperation, Like that of tho National Alliance of Businecsmcn--ot perhaps
asststance from the state govermont in calling busincssmen together to
develop the plan.
You may sey that I am dresning, but the tine has come vhen ve must
not enly drean dreams, but convert the drcams into sction.
A third possibility is to develop social service on the state level.

The needs of our society are enormou

T
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state night be considerable.
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Lot us plen big--not for the young, buc with the young, and for our
state and our country.

1 vould not for a moment have you think that T an dendprating the
university. Tt is my life's blood. But learning fs a pursuic, not a

penalty. It ought to be sought, ot imposed.
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