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^iTARX BUi»H.CUTBACKS LEAD TO ENERGY, OTHER SAVINGS^
Tel Aviv BITA'ON HSYL HA'AVIR in Hebrew Jan 85 pp 32, 78

wl£t3 The'Vm; SlTe^e^* "V""' °f th# IDF' «"• U» "" — *
The problem is* that t?e c^actsTi^'Hr*? "i"? f 3°aewhat «»'•* st*«*<*.
oheioe some flesh also hid to b^ cut. J trU the fat* For lack of

^^SnTn^^ *> «Pen»ive~and necessary-commodity for
been^vIseTiS differentbt'ses. ^ "* °ri8inal M8ya t0 Conaerve fu<* ha™

report to the center,^™ o^USS. J^LSSf toTt^ "" b~ "" t0
^WdS!^^ '"*** was simply dumped.
fuel consumption of each saJadr^f- Ik, 1! I°ir and reCvoled. The monthlyand deterring factor!" SqUadr°n la P^Uahed, which serves as a restraining

tne c:randVrfUColorneeBrT%£&fl??\UT't0r "°M ***"»*>" '*»w-ated and on ^*^JXX^^1^!* ™*"> •' "•! U

nave^^^^^ °r — °° bi^01-' «>^t. nowsubstantial aavinlS? f«/?« efficient communication*. The reault-a
base. "S ln fUel oon»««Ption,- says Colonel H., commander of the

A Package of Savings *

SSXloE? %££'£?££ SLTS aeVaffi "K^1? °f Bm'°" «"Lof cutbacks is being met. * fiP3t nand how the challenge ,
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In some bases there are now special coram ittee.3, assigned to find ways for
efficiency and saving. The committees are made up of representatives of all
the squadrons. Sometimes they are augmented by reservists, Industrial
engineers and administrators in their civilian life. Any soldier may propose
ideas for savings and the response is very enthusiastic. All that remains to
be done is to convert these methods to a way of life.

wWe called for a contest to save electricity," says Colonel T. of Hatzor
enthusiastically. "People were assigned tu turn off those appliances which
were not bsing used."

In Ramon, built by the Americans, the electric systems are the most modern.
"At the same time," says Colonel M., commander of the administrative squadron,
''He reduced lighting by 30 percent and we are about to reduce lighting hours
to a minimum just so as to not to have an impact on security."

In Palmahim the possibility of longer periods between checking planes Is being
examined. Explains Colonel 0., commander of the maintenance 3quadron: "If we
can only implement this step without impacting on security and quality, we may
bring about a substantial and meaningful saving.

He have already stopped painting complete piano*. We only paint those parts
which are replaced. Moreover, when helicopters or other equipment 13 washed,
we use a controlled sprayer to reduce the amount of water consumed. Iron and
other scrap parts are collected an<f whenever possible, recycled."

The Air Force ia also meticulous about savings in office equipment. In Raraat-
David, for example, a 20 percant saving has been realized. The commander has
issued specific instructions so they do not find themselves without the
necessary supplies. It was decided to recycle envelopes. Even pins and paper
clips are not thrown out. They are carefully removed, straightened out and
reused.

Tightening Belts

The era of cutbacks is felt in kitchens and dining rooms as well. "Many
appliances are retired, because of lack of budget to repair them," said Lt
Bo'az, commander of the Ramat-David kitchen. "What was at one time done by
machine is now done by hand, and rather slowly, at that."

In »0vda one of the dining rooms has been closed altogether. In Ramon the
commander of the administrative squadron says: "The
cheese is brought in in Brinks trucks..." But everyone admits that no one
goes hungry.

In Nevatim that challenge of manpower shortage ha3 been met. Says Colonel A.,
commander of the administrative squadron: "Soldiers fill In, In addition to
their regular assignments. Everyone chips In. All told, any soldier on base
who does not do what needs to be done, Is pure waste. We refer to the direct
contribution of any pair of hands. A clear cut example is the abolishment of
certain commanding positions such as deputy commander, or officers In charge
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Colonel H., commander nr i-k- .. .

taking pucein^ 3igns Callin« °" 3oluier3 to ^ aT PUbUc relati°ns«vil ll?he BOVie theater, we project 3liir7; In ba3a factions,
sold'ief;. Sa;ingUCiCsea3nlantlPreVentine "••tT'a."^?. o^th^n °—«^«
^ affect considerable savTnVs '"V" £a°h and «v^ 3oidi"r I!h°cT ^ °UPsavings." a°ie saving3. Every small step bringsIbei T "??'* to'

v orings about considerable
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