
REPORT ON INTERIM VISIT TO OREGON ST ATE UNl'v'ERS ITV FOR THE 
COMMISSION ON COLLEGE'3 OF THE NDRTH\.'/EST ASSOCIATION 

,, 
Team rnerntier~;: N_ E;jc1 r-1n1er. formff Preside·nt. Uni;,:er~.it \d or Nevada. Reno', - , . /l ,_ 

.Ji rr, L. Ozbun. Pres itjent _. NorU-1 Dakota State Uni ver:;1 t t~ 

"The s1 te vi :;it took p 1 ece on Thursday, f"larch 30_. 1995 

The team met with: 
.John V. Byrne, Pr-esident 
Roy G. Arnold, Provost and E:,.;ecutive Vice President 
\1./_ Bruce Shepard, Director Undergraduate Academic Programs 
._lohn Koch, University Facilities Planner 
Jo Anne Trow, Vice Provost f or ·student Affairs 
Lee Schroeder, Chief Business Officer 
Phyllis Lee_. Di rector, Multi cultural A ff oi rs 
Stephanie Sanford, Director of Affirmative Action 
Barbara Paige, Director Difference, Power, & Discrimination 
Herbert Aschkenasy_, Vice President of the Oregon State Boord of 

Higher Education 
Joseph W. Cox_. Chancellor for Oregon State System of Higher 

Education 
Tom Maresh} Dean of Graduate Schoo 1 
Joy Hughes, Associate Provost for Information Services 
Lyla Houglum, Dean ond Director of Extended Education 
Eight student leaders 

In addition, the teom wos given a tour of the compus. 

Throughout the visit the team was treated most hospitably and the people 
•y•rith whom the team visited were frank and open and most helpful. 

J_t should be noted, too, that the Interim Report furnished to the team ·vvas 
outstanding in every woy. 1t wos complete, well orgonized, well stoled, 
and filled with important ond relevont informotlon. 

This report wm focus on the recommendations made by the team which 
conducted the 1990 site visit. 



2 

1 A 1 though a s e r i es of cons u 1 tan ts h i:l v e been or \·V i 11 be en g_g_g e d t o res o l v e 
Qrnblems, there is grave concern for the condition of the h'h~sical 
f ac i 11 t 1 es at OSU. Lack of reQen r-and -marntenance r-esources .. end the --· 
,=·on t i n u i n g _!_~ u a l 1 t at i \' e ;:m d 1J u an ti t e ti v e ,j e. rn an ,j s on ex i :3 t i n g s Q a c e m a 'd 
odver·::d)::J effect_ t.he rnstructionol end reseorch ent.eq~ri :3e:::; ~n,j_. rn,jeed .. 
f uture rec nn t rn en t .sr1 d r-e tent ion of ,~ u al it y f,:] cu 1 t !d, ,; ta ff and student-; . 

Rep;:ii r and rna in tenance funds are :3U 11 ~Jro:3s l !d i nadeqtrnte. Sorne · 
··.-vork i ·3 t:ei ng ,jone .. but vvithout ;:id,jit i ona l '.3tate f un,ji n,1. neede,j 
progress will continue to be :3low. \rlt1ile U-1e team was there _. vv·or-k 
'Nas being done on one major building . The theater , 'Nhi ch wes 
1 oceted in an unsafe building, has been moved to a different and 
appropriately renovated building end the old theater space has 
been creatively renovated as a space for gymnasllcs. So_. 
even with severl y 11 mited funds, some repair-and-maintenance is 
being done. Much more, however, remains to be done when funds. 
can be made available. 

2.The University is encouraged to develop strategies that vvm respond to 
~hifts in enrollment that may bg associatfld 'Nith changes in faculty 

. teaching loads, the j mp 1 ementat ion of the genera 1 educat 1 on core 
curriculum and tt1e po 1 icy of open-access to "regui red" courses. 

Severa 1 changes have been made in the Uni versay·s program 
offerings, including the elimination of of ew degree progroms (e.g. 
technical _journalism, religious studies). The core curriculum 
seems to be healthy and doing well. 

3. Concern is expressed that airnroori ate guide 1 i nes be deve 1 OQed for the 
use of undergraduate teaching assistants ln classroom. laboratory and 
recltatl on settings. 

The teem discussed this with the student leoders with whom we 
met. Apparently, this is not a problem presently. Indeed, the 
students expressed sot i sf oct ion thot with some exceptions they 
are being taught by regu1ar, ful1-time members of the faculty. 

In the 1987 document. Prepar1ng for the Future, one of the goals 
lncludes develoging in students the capability to "'communicate orally and 
in writng wlth precision, accuracy and eff ectiYeness." The committee 
recomends that the general education core curriculum be reviewed to 
assure that it wi 11 Qrovide students with the opportunity to develop the 
caQebi1 i ty to "communicate ORALLY wlth Qrecisi on, accurocy and 
effect. i venes5_" 
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This seems to have been accornpli::Jied, at least in large pert. 
There are thirty sections offered in the Spring term of the tv•IO 
oral communication courses 'Nhich count toward meeting U-1e -
requirements of the general e1jucati on corn curri cul urn. 

5. T ~-i e corn n, it tee a pp 1 au d s tr; e Uni v er'=· i t J s ij e:; i r-e to e n-q~; r; as i : e a nc1 
·3UQ.Qort exce 11 ence in it :3 undergraduate Qrograrns, but exQres:3es concern 
that e>{Qansion of e:i<;~ting_Qrogram'.; and the initiation of new Qrogrnms not 
be undertaken until eRJ~roQriate new or reallocated funds are available . In 
qeneral. goals must be matched wlth comQlernentary resources. 

The team believes this is being done. Reduction of the number of 
degree programs is an indicator of the admini strati on·s making 
hard decisions to utilize available funds in the most effective 
way. Several administrative positions have also been eliminated 
and f unct i ans have been grouped together. 

· 6. Although the strong commitment to decentra 1 i zed contra 1 serve OSU 
guile well, thls University could benefit from close examination of certain 
a code mi c I o d mi n i strati v e and s u g po rt s e rv i c es with on eye to 
con so 1i dat ion, creatl ng certain economies ._just if Ying add it i ona 1 budget 
need, and imQroving overall effectiveness. Part icul or attention is drawn 
to dispersed resQonsibllity for the physical plant, particularly building and 
grounds care, the sma 11 "departmenta r 1 i brori es. some aspects of 
computer services and campus signag~ 

Much progress hos been mode at Oregon Stote University with 
regard to this recommendation. A few instances serve as 
i ndi ca tors of progress in this area: "The change in tit 1 e and 
exponded function, as well,from Provost to Provost and Executive 
Vice President, the p 1 acing of several communication oriented 
f\l\Ctions, including the library, under a single administrator, the 
·depertmentar libraries are now s1mp1y reading rooms, not 
connected to the central library; seYerol posHions hove been 
eliminated in student services; important progress has been made 
in consolidoting all extension type seri.1ices; the programs in Home 
Economics and Education have been merged; buildings and grounds 
report to the Business Manager, who reports direct 1 y to the 
President and Executive Vice President. Building signage, both 
inside and outs1 de, has i mproYed some, but, over-a 11, is st m a 
problem. 
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7. concern i s e ~<Qr e ·; s e d U-1 at the Co 11 e g e of E ij u cat i on and U, e Di v i i:: i on of 
Cont_ i nu i ng Education_. both key e 1 ernent'.3 in the Uni ver·3i ty f arni l y, conU nue 
to i3QQear unset t1 ed. The University 1 s encouraged to QrO'v'l de tt1e necessary 
s u QQ o rt to b ri n g both unit ·3 i n to an effect i v e Rosi ti on as g u i ck l y as 
Q o ·3 ·:: i t, l e . 

The :j 1d n Mn i c n e 'N l ':~ c pp o i n t e d De~ n on 1j Di rec t. or of Ext en ,j e 1j 

E 1j u c ;:1 t 1 on i ·; tack 1 i n g th i :; pro ti 1 e rn i n a n-1 o st effect i v e ·w a \d- I n 
a1j1jit ion_. the Co 11 t?.!~e of E,jucati on has been epjrni ni ::;t rat i ve l y p 1 aced 
'fli th Horne Economics· into a single Co 11 ei~e. 

3. The committee exQresses concern that along with guestionabl e f aci 1 i ty 
maintenance and reQair,. low faculty salaries may become a factor that 
serious 1 y cornpromi ses the teaching and research activities of O.S.U. 
through 1 o ss of com Re tit i v e fa cu 1t 1d and guest; o nob 1 e mo re 1 e. 

This remoins o problem. The odministrotion is fully owore of it 
and the S\dStem Chancellor and the member of the Oregon State 
Board of Higher Education eire keen 1 y aware of this prob 1 em. A 11 
these people are working closely with the legislature to alleviate 
the problem. And there seems to be some glimmer of hope. 

9. The committee is imQressed with the integral role that information 
resources and information processing wlll Qlay in the future of OSU. 
Accordingly, the University is encouragd to incorporate appropriate 
representotives from librory services ond the ComRuting Advisory 
Committee in current and future Qlanning activities. Identified as 
potential needs are increased student access to comoutotiono1 facilities. 
increased library access and resources, and the establishment of an 
a 11-uni versity computer or .information of fl ce or officer . 

Action on this recommendation has been taken: there is now an 
Associate ProYost for Information Services. Library, computing 
service, ond si mil or 1 nf ormot ion resources report to her. 

10. University_gools suggest thot o ·user friendly" compus emdronment is 
a desired outcome. lmproYements in campus lighting and the development 
of flQ.QroQri ote si QMQ~, both on the campus and within building~ would 
significantly improve the comfort of the UntYersay·~ub1 ics. 

As indicated elsewhere, some progress has been made with 
improved signage, but more rema1ns to be done. Campus llghting 
has been improved and addH i ona 1 p 1 ens are ·being made for st ill 
more 1 i ght i ng. It should be mentioned, too, that the grounds of the 
University are beautifully maintained and the campus is a very 
ottroctive one. 
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1-1 _ A 1 ttH:iugh the goals and tr1e Q l ans for a chi evi ng di versity...iD_gender-{md 
· etJrnicit~J are in Q1ace at osu_. and t-iave proijuced ::;orne Q03itive i-esu1ts) 

there c;=1ntinue·3 to be a :;erious lack of eUrnic 1jiver·;it~ acr,]:; ·3 the carn~u:; 
dr 11j ;=1 f ,:.t_t-in i c and gen1jer 1ji ver-·;it.y in the central adrni rd strati on. 

Ttrnse ·with whom the team talked felt efforts in this direction 
nee1j to t,e rnai ntai ne1j_ There has been i mprovernent si nee the 
1990 team report Hle5;:e efforts are being supported end 
monitored by many} including a Director of Multicultural Affairs 
and a Director of Difference, Povver & Discrimination and a 
Director of Affirmative Action . 

A few additional comments seem to be in order: 

The strategic planning initiated some five years ago has 
progressed and, 1 n fact, has been inst ituti ona 1 i zed. A review of the p 1 ans 
now takes place on o two yeer cycle. 

The students ··Nith 'Nham we talked seemed somewhat concerned 
about campus safety. Incidents .. however~ have been very few . Progress on 
campus lighting continues. Students seem genuinely to like the University 
and its environment and student leadership feel they are listened to by the 
adm1 ni strati on. They a 1 so fee 1 that they are receiving a high qua 1 ity 
education. 

The most se~ious problems faced by the University are outgrowths 
of i nodequote stote funding: 1 ow so 1 ori es e,nd moi ntenonce ond renovot ion 
of aging bull dings. 

The University has a fine administrative team and the members of 
the team seem to work easily and well together . 

.. 


